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Abstract

The paper present a specific methodology for integrate environment board table
development, according to an environmental indicators system, for managers from all
levels, according to their specific interests. The methodology necessary to develop an
integrated environmental board table consists in: identifying the main organization’
environment problems, identifying environment responsibilities for an organization
departments, according to organizational structure, establishing environment managerial
decisions/compartments, identifying environment decision — environment indicators —
decision center correlations, establishing structure and environment board table model
on every department, constructing environmental relationship diagram for every
department.
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